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P.O. Box 20553
Juneau, Alaska 99802
907-523-0840
E-mail: glacierswimclub@gci.net
Website: www.gsc-swim.org
Providing a sports program for the youth of Juneau for over 30 years
GLACIER SWIM CLUB
Board of Trustees (BOT) Minutes – 8/29/2012

GENERAL MEMBERSHIP MEETING
BOARD MEMBERS:  Steve Brockmann, Talyn Ramos, Max Mertz, Vickie Williams, Leslie Scranton, Sean O’Brien, Michelle Umbs, Kathie Millhorn, Sara Hagen were present.
COACH: Head Coach, Scott Griffith (Present)
OTHERS PRESENT: General Membership
Approval of Minutes: Approved electronically 
The General Membership Meeting called to order by President Steve Brockmann 6:44 p.m. in the TMHS Commons. The first topic at the meeting was introductions of the Board of Trustees members and officers to the general membership.
Service Hours Program Requirement – Each family will be required to complete 20 hours of service during the swim season.  Currently year-round jobs are posted on the website under the events tab.  Shorter term jobs will appear on the website with the corresponding meet or team event’s job signup tab.  Families will have the option of paying $20 per unfulfilled hour through their GSC account.  At the end of the season, families will be charged for any hours not worked or paid.There are 3 coordinator positions; pull tabs, housing, and chaperoning. You can shadow more experienced members to gain insight on different positions. John Clark has also offered to help train stroke/turn officials and deck officials.

RESULTS OF BALLOTS:
Proposed amendments to the Glacier Swim Club’s Bylaws

There were 3 amendments voted on by 42 families.
Amendment #1: Modify Article 1, Section B to read: “The principal office of the Glacier Swim Club, Inc., shall be 522 W. 10th, Juneau, Alaska 998013045 Riverside Drive, Juneau, AK 99801 or at such other place as the Board of Trustees shall from time to time determine.” Amendment 1 - 42 yes, 0 no

Amendment #2: Modify Article V, Section A to replace the sentence “The Head Coach is a voting position.” with “All other Trustees are voting positions”. Amendment 2 - 40 yes, 2 no

Amendment #3: Modify Article V, Section E to read: “Only one member (as defined in Article III, section A) per immediate family member may serve on the BOT at the same time. An athlete member may serve on the BOT simultaneously with their parent.” Amendment 3 - 39 yes, 3no

Any other items up for discussion: None.

Motion to Adjourn with second.  ADJOURNMENT at 7:35 p.m.

Respectfully Submitted,

Talyn Ramos, Athlete Rep and Co-Secretary
